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Welcome to the “all new” Board Member Magazine from 

Iowa’s County Conservation System! We believe that we are well 

into our 38th year of providing this communication to our 

conservation board members, staff and Preferred Vendors – as 

well as other industry stakeholders. We are pleased to provide a 

new look and format for these efforts, and encourage your 

feedback and input at any time.  

     In 2011, the IACCB Board of Directors approved limiting the 

Board Member to electronic production and distribution only – a 

move that will save the organization $3,000-$4,000 annually. And 

recently, the Board endorsed a new design and reaffirmed that it 

should be an educational tool for our industry – highlighting 

those best practices, new technologies, new faces, AND – all that 

is great about what it is that we do! 

     The Board Member will be on a thrice-a-year production 

schedule – populating your inbox along about the July, 

November and March/April time frames. We invite your articles, 

ideas, successes and photos to share across our system – as we 

want to celebrate each and every aspect that has brought us to 

where we are today! 

     So grab your favorite beverage, get comfortable, and enjoy 

this edition of the all-new Board Member! 

The Editor 

     On behalf of the IACCB Board of Directors, I invite 
you to attend our annual conference at Honey Creek 
Resort September 13-15, 2012.  The annual conference 
is a way for each of us to step out of our local county 
and learn new things. 
     Whether you are a veteran board member or just 
getting started, I guarantee that you will bring home 
practical information to use in your county.  Equally as 
important, you will get to meet and visit with fellow 
board members from across our great state.   
     In addition to the annual fall conference and spring 
workshop, there is another way to meet and work with 
Board Members and Staff from outside your county. 
While the process has been completed for 2012, next 
year we will be looking for board member 
representatives from Districts 3 and 4 to serve three 
year terms on the IACCB Board of Directors from 2013 
to 2016. 
     We are looking for County Conservation Board 
Members who are interested in expanding their 
involvement on a statewide level.  Our Board of 
Directors is made up of six County Conservation Board 
Members (one for each IACCB District), two 
representatives from the employee’s association 
(IACCBE), and one from the Director’s Association 
(CCDA).  We typically meet five times a year. Two of the 
meetings coincide with the annual spring and fall 
conferences, and the other meetings occur in January, 
May, and July.   
      Serving on the board has been a really great 
experience and I would encourage anyone who is 
interested to contact Tom Hazelton at 
Tom.Hazelton@MyCountyParks.com 

 
 

From The President…. 
Amy Bouska, Johnson CCB                          

President, IACCB 

2011-2012 IACCCB BOARD OF DIRECTORS 
President Amy Bouska, Board Member, Johnson CCB 

Vice President Darrell Frerichs, Board Member, Clay CCB 

Secretary Joyce Hornstein, Board Member, Story CCB 

Treasurer Curt Weiss, Director, Muscatine CCB 

Member Richard Harms, Board Member, Bremer CCB 

Member Gene Olsen, Board Member, Decatur CCB 

Member Mike Runyan, Board Member, Monroe CCB 

Member Dan Heissel, Director, Clay CCB 

Member Dean Mueller, Director, Worth CCB 

The IOWA BOARD MEMBER MAGAZINE   

is a periodic publication of the Iowa 

Association of County Conservation Boards. 

1775 Mackenzie Drive                                         

Cedar Rapids, IA 52411 

(515) 963-9582 IACCB@MyCountyParks.com 

mailto:Tom.Hazelton@MyCountyParks.com
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      It’s not as infamous as driving the golden spike when the east 

and west railroad lines connected in the 1800s – but it’s close! In 

the early 1960s, you could acquire some of “that ol’ Wapsie 

floodplain” and “those wooded hills” around Central City for 

$42/acre. The then “new” Linn County Conservation Board, 

established in 1958, was already planning for parks and natural 

areas around the county, and had been eyeing this location that 

would soon be known as “Upper Central City Park”.  

      To shorten the story a bit, by 1965 the Linn CCB was poised 

for major program expansion, and in November, county 

residents approved a $1 million bond issue to expand and 

develop the Linn County park system. Land acquisition was brisk, 

construction was underway at several locations, and as 1968 

rolled around the park was already a regional destination and in 

need of a new identity. A “name the park” contest was held, and 

the area was newly christened as “Pinicon Ridge Park”.   

THE HISTORIC CONNECTION 

Camping at 

Pinicon Ridge 

1967 

      Land acquisition had 

been successful along both 

sides of the Wapsipinicon 

River, and visitors to either 

side would inquire, “How do 

we get to the other side?” 

       So, the quest was on…….How?  Where? When? For over four 

decades there were various concepts and funding ideas bantered 

about – from rope and swinging bridges, to road bridges and 

boat shuttles. There were a couple of efforts with boats in the 

‘60s and ‘80s – the county even used an amphibious duck boat 

on weekends to shuttle visitors across the river and give tours of 

the park. None of the efforts proved to be very efficient or cost 

effective, and for the most part – very short lived. Yet, the 

wonderment and discussions continued on into the ‘90s, and 

eventually, the next century…..hmmmmm?? 

      In the meantime, that “new 

REAP program” had come about, 

and Linn County Conservation 

gained a staunch advocate in the 

person of their local Senator, 

Mary Lundby. Lundby’s support 

of Iowa’s natural resources and 

outdoor recreation was well 

known at the capitol, and she …. 

 

Senator Mary Lundby with Linn 

County Conservation’s Dennis 

Goemaat and Dan Biechler  (2007) 

was a most proud supporter of 

her local Linn County 

Conservation Board.  Sadly, 

following a three-year battle 

with cancer, we lost Mary in 

early 2009. Within the year, the 

Iowa Legislature appropriated 

$500,000 in honor of her service 

to Iowa – to go towards the  

tconstruction of wa construction of the Mary A. Lundby Memorial Bridge in 

Pinicon Ridge County Park near Central City. 

     Within a short time, the staff of the Linn CCB was able 

to orchestrate the financial plan to move ahead with this 

decade-spanning vision from the ‘60s: 

 State Appropriation  $500,000 

 Local Option Sales Tax  $500,000 

 REAP    $100,000 

 Conservation Reserve (B.O.S.) $100,000 

 Greater C.R. Comm. Foundation $     7,500 

 TOTAL Bridge Construction           $1,207,500 
 

The total project cost will be around $1.5 million, with 

the Linn Board of Supervisors allocating $300K for the 

Conservation Reserve Fund for trail connections, bridge 

approaches, landscaping, etc.  

     Dedication for the Lundby Memorial Bridge is scheduled for 

Friday, August 24th at Noon. Governor Branstad is scheduled to 

speak along with local Conservation Board representatives and 

elected officials. They will also take some time to thank the 

many hands which helped bring this project to life and see it 

through to the final historic connection. Kudos to the Linn CCB 

for their perseverance, and thanks to the Iowa Legislature for 

providing the spark to fulfill the generational dream of many 

dedicated individuals. Additional information about this special 

project can be found by CLICKING ON THIS LINK. 

The west entrance 

plaza and deck 

area.                   

(Architect rendition) 

Mid-term construction 
October 2011 

Coffer dam on the 

Wapsipinicon River with 

1
st

 pier installed 

http://linncountyconservation.wordpress.com/projects/lundby-bridge/
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     Along about 1980, the IACCB 

Board of Directors created a 

new classification of members 

within the IACCB structure. As 

defined in the bylaws of the 

Association, the new group 

would be known for the next 

32 years as “Sustaining 

Members”. An excerpt from 

the 

NEW! PREFERRED VENDORS 

benefits of membership were established: 
 

 IACCB Newsletters (30-40 issues per year) 

 3 periodic issues of the Iowa Board Member 

magazine – listing vendors in a special Preferred 

Vendor directory section  

 Annual edition of the IACCB Personnel Directory – 

with a listing in a Preferred Vendor section 

 A set of mailing labels for all 99 county conservation 

boards (ready to print) 

 Reduced exhibitor fees at several annual county 

conservation events across the state 

 10% off advertising rates for electronic periodicals and 

website opportunities 

 A listing in our Preferred Vendor section of the 

MyCountyParks.com website – providing links to 

vendor’s web presence 

 Sponsorship opportunities at previously mentioned 

county conservation events 

 Encourage IACCB membership to prioritize use of 

Preferred Vendor members for products and   

services they are looking to procure 
 

The annual Preferred Vendor membership will coincide with… 

 

the bylaws provides: “Any person, corporation, or 

association, interested in promoting or advancing the cause 

of, or assisting County Conservation Boards may become a 

Sustaining Member upon approval of his/her application by 

the Board of Directors, and upon payment of dues of $100.  

Sustaining members shall not have voting rights, but may 

attend all meetings and shall have the right to speak and be 

heard.” This new membership program has been successful 

since inception, and averaged around 32 members each year. 

Big Bear Turf Equipment 

exhibits indoors at the 1984 

IACCB Fall Conference 

     Having remained essentially 

unchanged for decades, and in 

need of a reenergized identity, 

the IACCB Board of Directors in 

2011 endorsed a re-vamping of 

the program. “PREFERRED 

VENDORS” was selected as the 

new name for this IACCB 

feature, and the following 

Cedar Valley Stihl exhibits 

outdoors at the 2005 IACCB 

Fall Conference 

the fiscal year of the Association, and will have an annual 

membership fee of $150. 

     The organizational support provided by the Preferred 

Vendor Program, both financially and participatory, has been 

an integral part of the success of IACCB over the years. 

Additionally, the partnerships that have been forged and 

nurtured through this program have assisted both the IACCB 

and individual vendors with furthering their missions by 

mutual support of each other. 

    

1974 - Local businesses were 

invited to exhibit at early IACCB 

events even before a formal 

program was developed. 

     Local county conservation 

boards are encouraged to 

visit with businesses and 

vendors in their counties or 

region that they have contact 

with to see if this program 

might be a good fit for them. 

Preferred Vendor Program 

information is located online 

by CLICKING HERE or visiting  

the website at http://mycountyparks.weebly.com 

     The FY2012 roster of previous Sustaining Members has 

been included on the final pages of this magazine, and we 

invite you to visit this list of providers when you may be 

looking to procure a certain product or service. The Preferred 

Vendor Program exists to connect county conservation 

boards with statewide and regional suppliers who are familiar 

with our industry – one more benefit of IACCB membership! 

 

BANNER ADVERTISING RATES  
Initial rates have been determined for the banner advertising 

opportunities that are available on the MyCountyParks.com 

website.  The following rates are for the main home page of the 

website and for “run of site” locations (all other unoccupied banner 

advertising locations throughout the site): 

PEAK MONTHS (April thru October) 

Home Page - $350 / Run of site - $350 / Combination - $550 
 

OFF-PEAK MONTHS (November thru March) 

Home Page - $250 / Run of site - $250 / Combination - $400 
 

In its first three months, the CCB “10,500 Campsites” banner 

ad below has had over 760,000 impressions and more than 

33,000 “click-thrus” (where site visitors click on the ad for 

additional information). 

http://mycountyparks.weebly.com/preferred-vendor.html
http://mycountyparks.weebly.com/
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  Mike Miner, Director – Butler County Conservation 
Mike was born and raised on a farm near Cresco, IA. He is a graduate of Iowa Lakes Community College with an 
A.S. Degree in Environmental Studies. I attended ISU in the Forestry program, and graduated from UNI with a 
Bachelor Degree in Leisure, Youth and Human Services with an emphasis in Outdoor Recreation. Prior to coming to 
Butler County, Mike had spent the previous six years as the Parks and Recreation Director for the City of Garner, 
and previous to that, had various experiences with the Cedar Falls Parks Division, Howard County Conservation 
Board, and the Fairfield Parks and Recreation Department. In his spare time, Mike enjoys being outdoors (hunting, 
fishing, hiking, etc.), enjoying football or baseball games, or working on woodworking projects. He and his wife, 
Kara, have three children - Maxwell (4), Teagan (2), and Marrah (7 mo.) - and are excited to be moving to Butler 
County!  Mike looks forward to his duties as the Butler County Conservation Director, having stared in May 2012. 
 

Matt Brown, Director – Cherokee County Conservation 
(No information submitted) 
 

Josh Batterson, Director – Davis County Conservation 
Josh commenced his duties with Davis CCB in December 2011. He is a 2000 graduate of Davis County High School, 
and a 2002 graduate of Hawkeye Community College with an Associate Degree in Natural Resources Management. 
Josh was previously employed by the Wapello CCB, Iowa DNR, NRCS, Pheasants Forever, private forestry 
companies, Mahaska Co. IRVM, and as the Parks and Recreation Director for the City of Bloomfield, IA.  He enjoys 
hunting and fishing, and spending time in the outdoors with his wife Ranae and their three children. We welcome 
Josh to a directorship in Iowa's County Conservation System and look forward to working with him in the years to 
come. (NOTE: Davis County will be one of the field trip tour stops at our fall conference at Honey Creek - your 
chance to meet Josh in person!) 
 

Richard A. Leopold, Director – Dickinson County Conservation 
Richard “returned” to Dickinson County Conservation as their Director in 2012, after having been their first full-
time Naturalist in the mid-1990s. Richard holds an M.S. in Animal Ecology from Iowa State University, and  
obtained undergraduate degrees in biology from Minnesota State University and natural resources technology 
from Central Lakes College in Brainerd, Minnesota. He most-recently served as the Assistant Regional Director for 
Science Applications within Midwest Region of the U.S. Fish and Wildlife Service; was the Director of the Iowa DNR 
from 2007-2010; and Executive Director of the Iowa Environmental Council from 2003-2007. A recent “empty-
nester” with his wife of 23 years, Kathleen - they are very excited to return to the Okoboji area, which readily 
supplies their mutual interests of hiking, kayaking, travel, fishing, motorcycling, camping, and reading. They have 
two children - Seth and Ayla, and enjoy spending time with them and their granddaughter, Skyelyn. 
 

Isaiah Messerly, Director – Hancock County Conservation 
(No information submitted) 
 

Art Hampe, Director – Palo Alto County Conservation 
Art Hampe, former Operations Supervisor for the Palo Alto County Conservation Board, moved up to the Director 
position in October of 2011.  Art has worked for the County Conservation Board since 1993.  Originally from Bode, 
Iowa, Art completed the Environmental Studies Program at Iowa Lakes Community College and then went on to 
Northwest Missouri State where he received his B.S. in Wildlife Ecology and Conservation.  Art and his wife Kari, 
have a daughter, Olivia.  Art likes to hunt, fish, garden and attend Iowa State football games in his free time. 
 

 Matt Purdy, Director – Benton County Conservation 
(No information submitted) 

Mike Miner 

Matt Brown 

Josh Batterson 

Richard Leopold 

Isaiah Messerly 

Art Hampe 
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SMART PHONE CREDIT CARD SWIPING! Got a smart phone? Need to swipe some credit 

cards for revenue flow? Isn’t it about time you had an attachment to plug in your ear phone jack 

to accept credit cards wherever you are?? There are probably many out there, but Walt Wickam 

(Director, Clinton CCB) alerted us to this one that takes a flat 2.75% fee to cover the cost of the 

service for you.  There’s a free App, free card reader and free shipping! With other attachments 

you can even turn your I-Pad into a cash register!  Check out all the options at: 

www.squareup.com 

FREE PDF CREATOR - This is not 

new information for many of you, 

but thought that we would share it 

once again. Need a good (FREE) 

PDF creator? We recommend you 

visit: www.cutepdf.com 

FREE Q.R. CODE CREATOR – So, you need to create 

some of those fancy high-tech Q.R. codes for your 

campground kiosk, facility brochure or staff training 

manual? Once again, there are plenty of them out there  

to choose from – but the one we used to build all the codes for the 

2012 edition of the Outdoor Guide came from the following website:  

www.qrjumps.com  It was simple to use and produced the 

codes in easy-to-use JPEG format.  Kudos to Harrison CCB for 

establishing one of the first Q.R. Code educational trails with codes 

at points of interest for additional information – another county 

conservation WOW moment in our history! 

The GIMP - (GNU Image Manipulation Program) is a professional digital photo 

editor that is the open source answer to Adobe Photoshop. It has a raster image 

editor that is the envy of commercial editors. The GIMP's tools can do the 

unimaginable with any image you want to edit or build from scratch. It can be 

used as a simple paint program, a photo retouching program, an image 

renderer, or an image format converter. The GIMP supports layered design, 

gradients and an endless list of incredible functions. 

BYTES TO YOU! 
Just a few snippets of the cyber world that we have stumbled across in our travels that 

may provide you with additional technical options – happy right/left mouse clicking! 

FileHippo.com – If you haven’t visited this 

website yet – it is a goldmine for FREE software 

and innovative options for your computers! My 

favorite for cleaning up your clogged registry on 

your C-Drive is the CCleaner. Just download this 

software to your slow-running computer, and 

after it completes all of its scanning and repairs, 

you have a much faster operating machine! This 

provides a fine reduction in frustration!   

http://www.squareup.com/
http://www.qrjumps.com/
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C.C.P.O.A. UPDATE            
Brian Lammers, President, Hamilton CCB   

HCCBLammers@wmtel.net  

      In March, three CCPOA workshops were hosted by 

Plymouth, Mahaska and Black Hawk counties. Over 100 

county conservation peace officers attended, representing 

more than 40 counties. Training sessions included cold 

water rescue, turtle and snake rustling in Iowa and illegal 

ginseng 

IACCBE WINTERFEST 2013 
 January 22-24, 2013 Waterloo  (Tuesday – Thursday) 
      

        The IACCBE Winterfest Planning Committee has 

been meeting monthly since February, and is once again 

pulling together another fantastic training opportunity for 

the 42nd Annual IACCBE Conference in 2013. The two keynote 

address presenters have been confirmed, and tentative 

concurrent session topics include some of the following: 

Mechanical Brush Control; Rattlesnakes, Turtles & Ginseng; 

Mountain Bike Trails; Geocaching; Global Climate Change – 

Impact on Animals; Fish Habitat Grants; Pond Mapping; 

Historical Site Success Stories; Scenic Byways Program; 

Species Diversity in Wetlands; Wilderness Trips; Big Foot; 

Native American Artifacts; Playground Inspections; 

Massasauga Research; Oak Savanna Restoration, and many, 

many more! This is the #1 educational and professional 

training conference for employees – orchestrated and 

implemented by their county conservation peers. Additional 

information will be released soon through the IACCB 

Newsletter, and you can anticipated registration materials to 

be posted to MyCountyParks.com along about late October. 

IACCBE OFFICERS 
President – Jim Hanson (Worth) 

jim.hanson@worthcounty.org 

Vice President – Denise Straw (Chickasaw) 

strawden@iowatelecom.net 

Secretary/Treasurer – Bob Etzel  (Tama) 

betzel@tamacounty.org        

 

ginseng harvesting, drug recognition, 

hunting laws, weapons retention along 

with other localized training topics. 

These regional workshops are an integral 

component in the process to fulfill 

training requirements mandated by the 

Code of Iowa for county conservation 

officers to maintain officers to maintain their law enforcement certification. The 

County Conservation Peace Officers Association thanks the 

board and staff of the host counties for their efforts in 

providing facilities and presenters that contribute to top 

notch training sessions for nominal costs.  A secondary 

benefit of the spring workshops is the ability of the staff  

from visiting counties to network with host county staff on 

efficient facility designs and other infrastructure that may be 

utilized on subsequent projects in their home county. 

 
       In July the CCPOA 

Executive Committee will 

meet in Monroe County for 

a two day retreat to plan 

the 27th CCPOA Annual Fall 

Workshop.  These retreats 

were started 6 years ago 

and are designed to not 

only plan for the upcoming 

Spring Training in Linn County  

2009 

fall workshop, but to plan for the future of CCPOA.  Many 

new officers are coming on board and volunteering to serve 

on the committee as elected.  As this happens, future 

planning needs to take place to ensure successful training 

specifically geared for county conservation officers. This 

continues to reflect the dedication to professionalism, of not 

only officers enrolled with the CCPOA, but of the county 

conservation board system as a whole.   

      Finally, our annual fall training workshop and 

membership meeting will be held October 1-3 at Camp 

Dodge.  Annual firearms certification training will take place 

the first day – which will include the new ILEA course of fire. 

The second two days will include not only mandated training 

sessions, but also special featured speakers in a classroom 

setting.  We look forward to great attendance and to another 

fine educational experience for our CCB officers. 

 

http://mycountyparks.weebly.com 
Visit our “satellite” website location for all the IACCB 2012 

Fall Conference information; Preferred Vendor & Exhibitor 

information; and a couple of great PowerPoint programs to 

download (under the “2012 Spring Conference” tab). 

mailto:HCCBLammers@wmtel.net
mailto:jim.hanson@worthcounty.org
mailto:strawden@iowatelecom.net
mailto:betzel@tamacounty.org
http://mycountyparks.weebly.com/
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  Iowa State Association of Counties 
(Excerpt from the July 2012 Iowa County Legal Briefs) 

By: Kristi Harshbarger, ISAC Legal Counsel 
 

My “Top Ten” Contract Tips 
 Sticking with last month’s top ten trend, this month I thought I’d 

share ten tips for contract drafting, negotiation and review. As with 

last month, these are simply ten tips that came to my mind when 

thinking of the various contracts I’ve drafted, negotiated or 

reviewed. There can certainly be more to consider than these ten 

things, or all ten tips may not apply in every situation – you 

definitely need to look at the particular facts related to your 

contract. I hope you find them helpful the next time you are 

entering into an arrangement with another party. 
 

1. ATTORNEY REVIEW 

I’m sure you all are tired of me telling you to talk to your county 

attorney, but it’s true – especially when it comes to contracts! It’s 

really important to have an attorney review a contract, so that they 

can help make sure the contract language accurately reflects your 

understanding of the arrangement and that there isn’t language 

which unfairly favors the other party (or unfairly disfavors you). 

The earlier you get your attorney involved in the process, the more 

they can do to help you. At a minimum, make sure you have them 

review the contract before you sign – once it’s signed there isn’t 

much they can do if changes need to be made. Also, be sure to 

have a conversation with your attorney about your understanding 

of the arrangement, otherwise, they can’t point out inconsistencies 

between the contract language and your understanding of the 

deal. 
 

2. GET THE WHOLE DEAL IN WRITING 

My advice is always to err on the side of choosing a written 

contract in any situation. While there are ways to prove and 

enforce an oral contract in court, it’s much more complicated and 

difficult than if you have it in writing. Contracts do not necessarily 

need to be extremely lengthy, formal or cluttered with legal 

terminology, but you need to get the basic terms of the agreement 

in there. While I certainly understand the value of a person’s word 

and a handshake, you never know when things might go wrong 

(see #3), and a written contract will help ensure you get that to 

which you are entitled. Also, when you are working on a project, 

you often have conversations with the other party about various 

details – make sure they all wind up in the written contract. Never 

sign a contract missing a term that you discussed, but didn’t make 

it into the written language of the contract. This is because most 

contracts will contain a provision that says the written terms are 

the entire agreement between the parties – meaning you won’t be 

able to enforce anything that was only talked about. 

 

 

3. THINK ABOUT WHAT COULD GO WRONG 

An attorney I used to work for would always describe contract 

drafting and negotiation something like this: People are in the 

honeymoon state when they sign a contract, but the contract needs 

to be written like they are in the middle of a nasty divorce. Honestly, 

when you have a good relationship with the other party to a 

contract, and everything goes as planned, you may not ever look at 

or need your contract. The contract if for when things go wrong and 

not as planned. So when you are putting the contract together, you 

need to think of all the worst case scenarios. It’s much easier to sort 

out the best way to resolve those worst case scenarios when 

everyone is in the honeymoon stage than when you are in the midst 

of a heated disagreement. The best contracts contain a resolution to 

that heated disagreement; contracts that are silent on the problem 

are not helpful. 
 

4. RETENTION 

A contract only does you any good if you can find it to refer to wen 

needed. Make sure to carefully store the original (or a copy is usually 

sufficient) in the final form that is dated and signed by all parties. 
 

5. INDEMNIFICATION CONSIDERATIONS 

This one is county government specific. There are questions as to 

whether government entities can indemnify other parties, meaning 

to compensate another party for their loss or damage. 

Indemnification provisions are fairly typical in contracts. A possible 

work around is to use language which allows indemnification “to the 

extent permitted by law,” but this is certainly an issue you will want 

to address with your attorney. 
 

6. UNDERSTAND THE BOILERPLATE LANGUAGE 

Boilerplate language are provisions that you see in almost every 

contract. Examples include the “entire agreement” provision  

discussed above, choice of law provisions, assignment provisions, 

etc. Every contract doesn’t need every boilerplate provision in it, and 

there may be specific facts that cause a need to modify or exclude 

certain boilerplate provisions. Your attorney should be able to help 

you understand these provisions and then the two of you can 

determine their appropriateness for the particular contract at hand. 
 

7. NEVER BE AFRAID TO ASK FOR A CHANGE 

You probably often receive “form” contracts from vendors or other 

parties. From a vendor standpoint, sticking to the form is important. 

It is easier for the company to perform, manage and enforce their 

many contracts on the same subject if the terms are identical. But 

you never know until you ask, and I always try to consider the form 

as a jumping off point. Try to limit your changes as much as is 

reasonable, but if there is something important that’s needed to 

reflect or clarify your arrangement, then just be prepared to justify 

and explain your requested change. 
 

8. REVIEW ALL THE DOCUMENTS 

This is just a reminder that if a contract cross-references another 

document or contains exhibits, make sure you have reviewed them 

as well. 

     Continued …………. 
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My “Top Ten” Contract Tips (continued) 
 

9. COMPLIANCE EDUCATION 

If you and your attorney drafted, negotiated and reviewed the 

contract, but it’s actually a deputy or other staff person that will be 

handling the project to which the contract relates, make sure that 

person understands the contract. This will help them comply with 

what the county has agreed to and hold the other party to their 

obligations as well. Good compliance education will mean problems 

or potential breaches get noticed and addressed more quickly. 
 

10.  CHANGES AND ENFORCEMENT SHOULD ALL BE IN WRITING 

No matter how hard you and your attorney work to make sure all 

possible scenarios are reflected in the contract, things can change or 

something wholly unexpected can arise. If so, it may be easier to 

make a small change to the contract through an amendment, rather 

than re-signing a whole new contract. Just make sure such 

amendments are in writing, signed and stored in the same manner as 

the original contract. If a situation arises where you feel the other 

party is not living up to their commitments, make sure you notify 

them of that in writing. Contracts will often require breach notices to 

be in writing, but even if that’s not the case, written notice formally 

establishes your enforcement actions. 
 

 

The ECO TOURISM CENTER 
       A new jewel has emerged on the Mississippi River! 

Clinton County Conservation has recently opened their all-new 

Mississippi River Eco Tourism Center in their Rock Creek Park – just 

SW of Camanche, IA. We will feature MORE on this great county 

conservation facility in a future Board Member, but wanted to be 

sure to let you know that it is up-and-running and open for 

visitors, tourists, and YOU! 
 

      The Center has the following features: 

 Clinton County Tourism Center 

 Environmental Education Center 

 Blue Heron Eco Cruise Launch 

 Banquet Facility / Meeting Space 

 Classroom / Theatre 

 Camp Store & Café 
 

Exhibits will Include: 
 8,000 gallon aquarium 

 Wildlife of the river eco-system 

 Local river history 

 Human uses of the river--boating, fishing, hunting, barge 
traffic, industry 

 

MORE INFORMATION ?? 
      http://www.mycountyparks.com/County/Clinton.aspx 

 
 

Iowa’s County Conservation System 

JUST A FEW FACTS 
 

 495 Board Members and 525 permanent staff (+/-) 

 625 (+/-) part-time staff and thousands of volunteers 

 1,832 areas - 193,624 acres (145,932 open for hunting) 

 10,507 campsites (DNR reports 4,844 campsites) 

 1,536 miles of trails (DNR reports 630 miles) 

 64 nature centers in 62 counties (11 more in the works) 

(DNR reports 5 visitor centers) 

 25,800 annual programs – 752,700 participants 

 174 cabins in 47 counties (12 more under construction) 

 495 lodges and shelters 

 $1.17B in CCB assets statewide (DNR reports $543M) 

 

http://www.mycountyparks.com/County/Clinton.aspx
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RALLY FOR IOWA’S OUTDOOR LEGACY 

September 28-29. 2012 
Community Choice Credit Union Convention Center 

at Veterans Memorial – Des Moines 
 

       We are supporting this broader statewide effort to 

demonstrate public support for conservation and funding of 

the Natural Resources & Outdoor Recreation Trust Fund. It is 

anticipated that the 2013 Iowa Legislative Session may bring 

an effort to engage legislators in discussions to increase the 

state’s sales tax, and therefore providing the 3/8 of cent sales 

tax revenue for this trust fund. Pheasants Forever and Iowa’s 

County Conservation System have some of the best statewide 

networks and connections, and are therefore considered to be 

significant active participants in this effort. 

       There are a couple major pieces in preparing to advance 

this legislative initiative – both involve rallying our 

stakeholders and activist base: 

 #1 – The “1,000 Acts of Conservation” 
We can ALL participate in this effort throughout the 

remainder of 2012 and on into 2013. We need your pictures 

and anecdotes about your programs, events, educational 

sessions, presentations, etc. Much of what we do will qualify 

for these “acts” and we invite you to submit them at any time. 

Initially, they will be posting many of them on our new 

Pinterist site “Iowa’s County Conservation System” – which 

we can then “pin” over to the “Iowa's Water & Land Legacy - 

Acts of Conservation” site. Many of you may not have a 

Pinterist site, so feel free to forward them along to 

INFO@MyCountyParks.com and we can get them loaded up 

for you. The effort here is to have a serious online volume of 

these conservation activities that will serve as a reference to:  

A) Demonstrate all the great things that are going on in Iowa; 

B) Provide a platform to emphasize how much more that 

could be done if there was dedicated funding in place; and,   

C) To show that there are literally thousands of Iowans who 

support 

#2 – The Rally for Iowa’s Outdoor Legacy 
The goal of this event is to gather activists and stakeholders, 

make political/policy arguments in support of conservation 

funding, and build energy amongst the base toward the 2013 

legislative session. The featured keynote speaker on Sept. 

29th is Shane Mahoney, Executive Director of Sustainable 

Development and Strategic Science, Department of 

Conservation, Government of Newfoundland & Labrador. 

Breakout sessions and panel discussions will include topics 

on: Natural Resources Management & Economic 

Development; Water Quality, Watershed Improvements & 

Wildlife; Unique Coalitions – Sportsmen, Environmentalists & 

Farmers on Conservation; Agriculture & Environmentalism – 

Perspectives from the Field; Organizing for Conservation in 

Your Community – Tactics for Local Activists; and, Private 

Land Management for Wildlife Diversity & Outdoor 

Recreation. Stay tuned – more information coming soon! 

 

participate in  these activities 

across the state, recognize the 

economic impact of Iowa’s 

natural resources, and are 

willing to financially support 

conservation and  improvement 

of Iowa’s natural resources. 

mailto:INFO@MyCountyParks.com
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that when they receive a 

communication from you 

during a busy session – it is 

coming from a valued local 

grass roots constituent who’s 

opinion is respected. 

 

      We have heard you! In our recent statewide 

visioning survey, 80 county conservation boards responded 

favorably to the implementation of an electronic legislative 

connection and advocacy service. At their June meeting, the 

IACCB Board of Directors approved the FY2013 budget which 

included funding in order to establish this program. We are 

considering a couple of options, but most likely will be 

entering into an agreement with the voterVOICE software 

and internet platform service. 

        From their website: “voterVOICE helps organizations 

implement a smart, proactive approach to online 

governmental affairs, overcoming the misconception that 

those activities are costly, difficult and staff intensive.  Our 

grassroots advocacy system gives non-technical staff the 

ability to set up and launch a campaign in as little as 15-20 

minutes.  And, in less than five minutes, supporters are 

alerted to the issue, matched to their correct elected 

officials, and guided through the message sending process.”  

        We are optimistic that we will be able to get this 

program implemented in time for orientation and training 

this fall and early winter – just prior to the 2013 Iowa 

Legislative session. It is important to mention here that this 

effort is just one piece of a fresh initiative to elevate our 

grass roots legislative participation. Though we received a 

strong endorsement from all of you to move ahead with this 

connection to our legislators – we will need to see a 

demonstrated use of this system in order for us to continue 

with the service in the years to come. We intend to 

maintain/enhance our communications with you throughout 

the legislative session via our contracted lobbyist and 

periodic newsletters and alerts. 

       NONE OF THESE EFFORTS of course, can replace those 

essential pieces of the puzzle that you should be carrying out 

on a local basis. Meeting with your legislators throughout the 

year; getting them out to your areas and demonstrating to 

them how their support is so critical to the health of Iowa’s 

economy, and our quality of life throughout the state. They 

need to know YOU, to be able to put a face with a name so 

tha 

MEETINGS….and then some….        
There are some weeks where there is a meeting every day, 

and recently – as many as four in a single day – so, where is 

one to direct priorities?! The IACCB Board of Directors is an 

advocate of supporting our historic infrastructure groups as 

well as reaching out to as many partner organizations that 

our time and resources permit. 

      If you think about it very long, your head can spin a bit …. 

in the short span of 12 months there are: 1,188 county 

conservation board meetings; at least 24 IACCB District 

meetings; approximately 28 affiliate meetings; 20 tourism 

meetings; and then for good measure – toss in all the REAP, 

IWILL, DNR, IDOT, INHF, MCP.com, legislative, and just 

regular ol’ staff meetings…OMG! 

      We really have to prioritize (triage if you will) our efforts, 

targeting to enhance our statewide presence while re-

energizing and supporting our broad-based membership. We 

solicit your assistance to keep us in the loop (as far in 

advance as possible!) as your district, affiliate and other 

meetings are planned. We are eager to make presentations 

or otherwise participate at your events to the extent we are 

available and/or have adequate advance notice – thanks! 
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A MEMORABLE DISTRICT VI MEETING 
         There it was, standing there where it has since 1869 – 

majestic, historic & full of intrigue. Fortunately, Clayton 

County’s Motor Mill has been under the watchful eye and 

caring hands of the Clayton CCB since 1983. Many at the 

District VI Meeting on June 14th were reminiscing about the 

last time that we had a district meeting that visited the mill 

sometime in the late 1980s, and ohhh how things have 

change changed! A flood on the Turkey 

River in 1991 took out the 

south span of the iron bridge, 

and a subsequent flood in 2008 

took out the north – so now a 

complete “bridge-less” historic 

site  The floods have also 

deposited much silt in the 

lower level of the structure. 

      Now that we have most all of the dismal discussion out of 

the way…… time to share with you a bunch of the grrrreat 

news from Motor Mill central! In 2002, the Clayton CCB 

formed the Motor Mill Advisory Committee, which was soon 

to be dissolved in 2004 when the Motor Mill Foundation was 

established. Their mission…. “To protect and preserve the 

architectural integrity, history, natural beauty and serenity of 

the Motor Mill site and its surroundings and to develop 

appropriate uses and interpretation as a regional treasure 

for the benefit of future generations.” The Foundation 

earned their IRS 501(c)3 designation in 2006, and this 

incredible success story was poised to launch a new chapter. 

            There was the bridge, the 

roofs, the support structures 

the windows, the tuck-pointing, 

the interpretive pieces, and oh 

yes – the other four buildings 

that are part of the historic 

site. Starting small with a 

couple of local grants 

www.mortormill.org 

 

couple of local grants, the Foundation commenced  a six year 

sprint, buoyed by volunteer enthusiasm that would be the 

envy of the state. The short-term “easy fixes” were first – 

then came the challenges. Guided by the 2001 Preservation 

Plan (written with funding from a REAP HRDP grant), the 

genuine partnership of the Clayton County Conservation 

Board and Motor Mill forged ahead. By 2007 floor joists and 

flooring had been replaced; by 2009 the roofs had been 

replaced on both the mill and The Inn 

replaced on the mill and adjacent Inn;  all 28 windows in the 

mill were replaced in 2010 with shutters installed on the 

main floor; and in 2011, the mill stone floor superstructure 

was replaced in the mill. The fall of 2012 will bring the 

construction of a new bridge across the Turkey River – open 

once again to vehicular traffic for the first time in over 20 

years. The major recent funding sources are as follows:  

 $432,427 FEMA (Bridge replacement from ’08 flood) 

 $605,576 Statewide Enhancement Grant 

 $462,870 REAP Grant 

 $250,000 State Recreation Trails Grant 

 $  33,000 Iowa Great Places Grant 

 $  20,000 Upper Mississippi Gaming Corp. 

 

2008 flood damages bridge Roof replacement in 2009 

Stone floor superstructure - 2011 Historic graffiti is now preserved too! 

      Like so many other projects and 

acquisitions that are done right in Iowa, 

were it not for the Iowa Natural 

Heritage Foundation stepping up to 

assist at those critical times – the 

Motor Mill Historic Site may not be 

where it is today. Support & funding will follow a good 

project…..so it is in Clayton County - as demonstrated by the 

perfect teamwork of the volunteers and staff          

with the Clayton County Conservation Board. 

 

June 14, 2012 – District VI Meeting - main floor of Motor Mill 
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Ready for floor replacement - 2006 All new hand-made windows - 2010 

A few parting shots from “Motor” IACCB Annual Fall Conference 

September 13-15, 2012 
HONEY CREEK RESORT 

Moravia, IA 

 
**** REGISTRATION DEADLINE – AUGUST 16th **** 

     We are just about two months away from our 43rd annual 

conference – this year to be hosted by “The South Central 

Ten” counties at the Honey Creek Resort. There are but a few 

final details to be worked out, but we hope that you have 

your registrations in the mail as we speak and are looking 

forward to one great gathering in and around Appanoose 

County. It has been over 15 years since we have been in 

south central Iowa, and our host counties across the region 

are excited to have us coming on down! 

 NEED S’MORE? - http://motormill.org/       The theme of “TRUE GRIT” is 

quite appropriate in this region, 

where 16 full-time staff manage the 

resources, operations and activities 

of these 10 county conservation 

boards. One of the many highlights of 

the conference will be an audience 

with John Wayne (portrayed by Ermal 

Williamson) who will interrelate and 

compare the life of John Wayne’s 

career with today’s successful person career with today’s successful person – along with having 

just a bit of fun with us along the way  Add on the great 

spouse tour and options, pre-conference activities, a fish-fry 

welcome on Thursday night, fantastic educational sessions, 

and a top-notch resort facility….why be anywhere else?? 

     Saturday concurrent sessions include the following topics: 

Iowa’s R.V. Industry – Past, Present & Future; Emergency 

Management in Your Parks; History of Rathbun Lake & Dam; 

Woodland Restoration; Canoes, Kayaks & Water Trails; and, 

Geocaching. For early registrants, Saturday also provides a 

second day of touring to Appanoose and Monroe counties.  

      Registration materials have been previously distributed, 

and remain available online at the following internet 

location: http://mycountyparks.weebly.com We look 

forward to seeing delegates and exhibitors alike in a short 

nine weeks as we explore this special part of Iowa and all 

that it has to offer – pop that registration in the mail today! 

 

The Resort 

Fish Fry Thursday 

Get 
Here! 

http://motormill.org/
http://mycountyparks.weebly.com/
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EZ Dock of the Midwest 

Dick Moe 

P.O Box 112, Red Wing, MN  55066 

800/654-8168 651/388-8997 

Fax:  651/388-9891 

moes@redwing.net 

www.ez-dock.com 
 

V.W. Dock Company  

Scott Chambers  

PO Box 343, Spirit Lake, IA  51360 

800/893-6257 712/336-1016  

Fax:  712/336-1074  

info@vwdocks.com  

www.vwdocks.com 

Grass Seed & Related 

Allendan Seed Company  

Dan Allen  

1966 175th Lane, Winterset, IA  50273 

515/462-1241 Fax:  515/462-4084 

allendan@allendanseed.com 

http://allendanseed.com/ 
 

Custom Seed Services

Roger Schwery 

PO Box 88, 66 Main St. 

Panama, IA  51562 

712/489-2430 Fax:  712/489-2530 

customseed@iowatelecom.net 
 

ION Exchange, Inc. 

Howard & Donna Bright 

1878 Old Mission Dr.  

Harpers Ferry, IA  52146  

800/291-2143 563/535-7231  

Fax:  563/535-7362  

hbright@acegroup.cc  

www.ionxchange.com 
 

La Crosse Forage & Turf Seed Co. 

Bert Strayer 

2302 SE Creekview Ste. #6 

Ankeny, IA  50021 

800/810-1618 515/965-4425 

Fax:  515/965-4427 

bstrayer@lftseed.com 

www.lftseed.com 

 

Architectural Design 

Design Dynamics 

Robert W. Peck, AIA 

1500 2nd Ave. SE, #212 

Cedar Rapids, IA  52403 

319/298-0400 

RobertP@designdynamics.biz 

www.designdynamics.biz 
 

HGM Associates, Inc. 

Ron Tekippe 

640 5th Ave., PO Box 919 

Council Bluffs, IA  51502 

712/323-0530 

rtekippe@hgmonline.com 
 

Bike Trail & Pavement 

Maintenance & Repair 

 

Denco Highway Construction Corp. 

Jesse Denman 

416 E. Main St., Mingo, IA  50168 

641/363-4212  Fax:  641/363-4211 
 

Building Materials 

 

Cedar Forest Products Co.  

Matt Lilly  

PO Box 98, Polo, IL  61064-0098 

800/552-9495 815/946-3994  

Fax:  815/946-2479  

cfpinfo@cedarforestproducts.com 

www.cedarforestproducts.com 
 

Chainsaws & Equipment 

 

Mississippi Valley Stihl, Inc.  

Sheila Elsey or Ian Hunt  

302 N Commerce Pl. Peoria, IL  61604 

309/697-5860 Fax:  309/697-5890 

sheila.elsey@stihl.us  

ian.hunt@stihl.us 

www.stihlusa.com  

 

Clothing & Promotional  

 

Carpenter Uniform &  

Promotional Products  

Dennis Gruss  

5801 Thornton Ave. 

Des Moines, IA  50321-2411 

800/397-1985 515/283-1985  

Fax:  515/283-2557  

dennis@carpenterunipro.com  
 

Conservation 

 

Iowa Natural Heritage Foundation  

Mark C. Ackelson, President  

505 5th Ave., Suite 444  

Des Moines, IA  50309   

515/288-1846 ext. 15  

Fax:  515/288-0137  

info@inhf.org www.inhf.org 
 

Izaak Walton League-Iowa Div. 

Jay Samuelson 

118 SE 4th St., Suite 104  

Des Moines, IA  50309  

800/957-4340 515/883-2358  

Fax:  515/883-2362  

iowaikes@qwestoffice.net  

www.iowaikes.net  
 

Trees Forever  

Shannon Ramsay  

770 7th Ave., Marion, IA  52302 

800/369-1269 319/373-0650  

Fax:  319/373-0528  

sramsay@treesforever.org  

www.treesforever.org  
 

Docks 

Connect-A-Dock Sales  

Steve Teague  

1501 Owner Ave. 

Atlantic, IA  50022 

641/742-3071 Fax:  712/243-2469 

steve.teague@connectadock.com 

www.connectadock.com 
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Industrial Equipment 

Vermeer Iowa & Northern MO 

Brian Koonce  

Box 168, Pella, IA  50219  

866/483-7633 641/628-2000  

Fax:  641/628-4283  

brian.koonce@vermeerdlr.com  

www.vermeeriowa.com  
 

Janitorial Supplies 

Central Iowa Dist.  

Mark McBride  

19 S. 21st St., Box 891 

Ft. Dodge, IA  50501 

800/383-6089 515/955-2344  

Fax:  515/955-4799  

centdist@frontiernet.net  

www.cidsanitary.com  
 

Park & Playground  

Equipment & Surfacing 

Boland Recreation   

Mark Boland / Matt Brant   

2347 Oak Park Rd.  

Marshalltown, IA  50158  

800/798-7589 641/751-5338  

Fax:  641/752-6604  

iowaparkplace@mchsi.com 

www.bolandrecreation.com 
 

Iowa Ready Mixed Concrete Assoc. 

Steve Mallicoat  

380 SE Delaware Ave., Suite A 

Ankeny, IA  50021  

515/965-4575 Fax:  515/963-4010 

smallicoat@iowareadymix.org  

www.iowareadymix.org 
 

 

Grass Seed & Related 

Osenbaugh's Prairie Seed Farms 

John Osenbaugh  

11009  542nd St., Lucas, IA  50151 

800/582-2788 641/766-6792  

Fax:  641/766-6795  

johno@iowatelecom.net  
 

Grounds Care Equipment 

 

Kunau Implement Company 

Todd Kunau 

2114 270th Ave., DeWitt, IA  52742 

563/659-2866  Fax:  563/689-4621 

todd.kunau@kunauimplement.com 

www.kunauimplement.com 
 

Midwest Turf & Irrigation  

Jerry Deines  

14201 Chalco Valley Pky.  

Omaha, NE  68138  

800/473-0501 402/895-8900  

Fax:  402/895-8913  

jdeines@midwestturf.net  

www.midwestturf.net  
 

Truax Company 

Jim Truax 

4300 Quebec Ave. N.  

New Hope, MN  55428  

763/537-6639 Fax:  763/537-8353 

truax3@qwestoffice.net  

www.truaxcomp.com 
 

Hydro Mulch & Equip. 

 

Mason City Recycling  

Chuck Petzoldt  

P.O. Box 1534, Mason City, IA  50402 

800/373-1200 641/423-1534  

Fax:  641/424-8726  

chuck@mcrecycling.com 

 

Midwest Sales Company  

Mark Peterson  

P.O. Box 416, Bettendorf, IA  52722 

800/346-2371 563/322-5501  

Fax:  563/336-4017  

sales@mscplay.com 

www.midwestplaygrounds.com or 

www.mscplay.com 
 

Outdoor Recreation Products 

Jennifer Pospichal  

1055 N. 205th St., Elkhorn, NE  68022 

800/747-5437 402/289-0400 

Fax:  402/289-0300  

jenniferp@outdoorrec.net  

www.outdoorrecreationproducts.com 
 

Plastic Recycling of Iowa Falls 

Susan Waters  

10252 Hwy. 65 

Iowa Falls, IA  50126-8823 

800/338-1438 641/648-5073  

Fax:  641/648-5074  

sue.waters@ plasticrecycling.us 

www.plasticrecycling.us  
 

R.J. Thomas Mfg. Co.  

Steve Thomas  

Box 946, Cherokee, IA  51012-0946 

800/762-5002 712/225-5115  

Fax:  712/225-5796  

pilotrock@rjthomas.com  

www.pilotrock.com 


